
 

 

 
 

 
 

 

 
  
 

 

 

 

     
 

     
 

    
 

     

 
 

     
  

 

340B Complete® 

The Right 340B Partner Can 
Help Your Organization Succeed 
340B programs can provide much-needed medications for your 
eligible patients and enhance the healthcare benefits of your organization. 
Implementing a 340B program can create opportunities for savings that 
can be used to expand facilities, treatment programs and other services 
for all patients. To help ensure these opportunities are realized, it’s essential 
you maintain a compliant 340B program. That’s why choosing the right 
340B partner is essential to your organization’s success. 

The challenge 
Henry Ford Health System is the largest nonprofit health system in southeast 
Michigan. It is a disproportionate share hospital (23.74 percent in 2012) 
consisting of seven hospitals and 40 medical centers. 

In 2011, Alexander Mansour, Henry Ford’s director of Finance (and current 
340B compliance officer for Community Care Services), was looking for 
ways to save the health system money, improve patient care and remain 
federally compliant. 

Participating in Contract Pharmacy services within the 340B program 
seemed to make a lot of sense for the Henry Ford Health System; however, it 
also introduced a significant risk. Although there were many opportunities for 
savings that could allow the health system to better serve its patients through 
enhanced service offerings, Henry Ford realized it needed a partner that could 
help mitigate the risk and the ever-evolving rules and regulations of 340B. It 
recognized that the risk of being audited and failing an audit could eliminate 
those service offerings and potentially put many Henry Ford employees out 
of work. Therefore, selecting a Contract Pharmacy Network partner that could 
expand access, mitigate risk and enable compliance was critical. 

Case summary 
• 340B programs offer revenue 

potential to an organization, but 
they are not without risk 

• Choosing a trusted market 
leader as a 340B partner can 
help mitigate the risk 

• In 2011, Henry Ford Ambulatory 
Pharmacies chose Walgreens to be 
its 340B Contract Pharmacy partner 

• In 2013, Henry Ford saved 
$3.25 million utilizing the 340B 
program. The health system 
used those savings to expand 
care for its patients 

• In August 2013, Henry Ford 
was audited. With the support 
of Walgreens, Henry Ford 
successfully passed the audit 

Alexander Mansour, MBA 
Henry Ford Health System Case Study* 
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The solution 
In 2011, Henry Ford approached Walgreens to establish a 340B Contract 
Pharmacy relationship. The health system specifically chose Walgreens 
because 340B Complete has proven outcomes and because Walgreens 
pharmacies are strategically located around the Henry Ford hospitals and 
medical clinics. Southeast Michigan has a very large indigent population that 
doesn’t have convenient access to transportation, so it was difficult for patients 
to come back to Henry Ford clinics and hospitals to get their medications. 

Experience the Walgreens 340B Complete advantages 
• 	 Access •  Comprehensive audit support 
•  Enhanced patient care • Efficient and inexpensive 
• Single vendor Contract	 implementation 

Pharmacy solution •  Superior technology 
• 	 Opportunities for savings •  Proven reliability 
•  Compliance support solutions 

The results 
•	 In 2013, Henry Ford saved $3.25 million. The savings were used to: 

—	  Fund several free clinics  

—	  Expand Henry Ford’s Josephine Ford Cancer Center 

—	 Provide bedside delivery to all discharged patients, whether 

they’re insured or not, which has helped to reduce readmission 

rates in the hospital
 

—	 Provide medications to dialysis patients that are not part of their 

bundled drugs
 

•	 Walgreens pharmacists provide patient care programs including adherence 
care programs. They call patients to see that they’re using their medications. 
Henry Ford noticed that many of its patients have adhered more strictly 
to their regimens by getting their refills on time 

•	 Henry Ford has experienced a large reduction in readmission rates at 
the hospital since instituting the 340B Complete program. In addition to the 
bedside delivery of medications to discharge patients, Mansour believes this 
is due to having Walgreens within walking distance of patients’ homes “which, 
helps our patients remain compliant and adhere to their treatment plans.” 

•	 In August 2013, Henry Ford was audited. Walgreens supported the 
organization throughout the process. All Walgreens scripts that were audited 
were found to be compliant, and Henry Ford successfully passed the audit: 

—	 Walgreens 340B Complete provides Henry Ford with a monthly 

list of all the prescriptions that were deemed 340B eligible, making 

it easy to have an audit trail for all drugs dispensed to patients 


—	 Monthly prescription lists simplify the process of ensuring that there 

are no diversion or duplicate discounts occurring
 

Beyond traditional service 
“In November 2013, Henry 
Ford Ambulatory Pharmacies 
was hit with a major snowstorm, 
and our wholesaler that we share 
with Walgreens could not deliver 
medications to our locations. 
Walgreens graciously offered 
to provide medications to any 
Henry Ford patient who came 
to their locations to help alleviate 
the shortage that we encountered 
due to the snowstorm.” 

“After our HRSA audit, I realized the 
importance of having the proper 
partners in place. Walgreens did 
everything in its power to help us be 
compliant.” 

— Alexander Mansour, 
Director of Finance and 

340B Compliance Officer for 
Community Care Services, 

Henry Ford Ambulatory Pharmacies 

©2014 Walgreen Co. All rights reserved. WGPS-0514-0026-1 

Walgreens 340B Complete 
is the only 340B program in 
the country to earn an HFMA 
Peer Review designation.* 

*HFMA staff and volunteers determined that this 
product has met specific criteria developed under 
the HFMA Peer Reviewed Process. HFMA does not 
endorse or guarantee the use of this product. 

*Based on an independent interview with Alexander Mansour at Henry Ford Health System (February, 2014) 
conducted by Pinnacle Health Communications, LLC on behalf of Walgreen Co. 

Visit WalgreensHealth.com/Business to learn more 
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