
   
 
 

   

 
 

 

 
 

 

 
 

 
 

 
 
 

 

  
 

  
 

 
 

 

 

Case Study 

BMW Dimensions Program 

In 2008, Walgreens worked with automotive manufacturer 
BMW at its facility in Greer, South Carolina, to implement 
a voluntary diabetes patient education program at BMW’s 
workplace pharmacy, known as the Dimensions program. 

Case summary 
• Diabetes is a major cause of concern for 
the U.S. population, with nearly 24 million 
Americans (8% of the U.S. population) living 
with diabetes. 

• This disease-management program centered 
on Walgreens pharmacists, who served as 
health coaches, working closely with the 
patient’s primary care physician and providing 
face-to-face counseling, medication advice 
and regular follow-up. 

• Patients enrolled in the Dimensions program 
attained statistically significant improvement 
in the values of HbA1c, systolic and diastolic 
blood pressure, HDL cholesterol, and BMI. 

• 100% of survey respondents indicated being 
either very or extremely satisfied with the 
Dimensions program. 

• Several participants stated that the program 
saved or changed their life. 

The challenge 
Diabetes is an epic healthcare issue in the United States. Nearly 24 million 
Americans live with diabetes, and it’s estimated the number will rise to 
44.1 million by 2034. In 2007, annual diabetes-related direct medical spending 
was $174 billion and is likely to grow to $336 billion by 2034. Employers take 
on a major part of this direct medical cost burden and face a significant 
indirect cost burden: Estimates show diabetes costs employers $2.6 billion 
in absenteeism, $20 billion in presenteeism (120 million workdays with 
reduced performance) and nearly $7.9 billion in annual disability costs. 

Walgreens solution 
The objective of the Dimensions study was to assess the impact of a pharmacist-
delivered diabetes patient education program at the workplace pharmacy. 

The Dimensions program consisted of monthly face-to-face interactions 
between the pharmacist and the enrolled patient. These one-on-one meetings 
were customized to meet the individual needs of the patients to help them 
manage their diabetes. 

Walgreens demonstrated significant improvements in clinical outcomes through 
the Dimensions program. The BMW Take Care worksite clinic served to break 
down barriers and improve program participation and retention. 

See other side for more 



     

  
  

  
  
 

  
 
  

 
  

 

 
 
 

 
  

 
 

  
   

 
 

 
 
 

 
 

 
 

 
 

 
 

 

  
  

Walgreens solution (continued) 
Walgreens pharmacists proved to be the key to program success. Patient 
engagement and behavior change are critical to chronic disease management; 
Walgreens pharmacists, with their in-depth training and accessibility, 
demonstrated that they are uniquely positioned to fill the void of patient 
education that physicians, due to lack of time and convenient access, often 
cannot provide in a substantive way. 

The results 
Over an 18-month study period, the BMW Dimensions program delivered 
significant improvements in HbA1c, systolic and diastolic blood pressure, HDL 
cholesterol, and BMI values. These findings are consistent with previous studies 
of community pharmacist-led diabetes education programs. This indicates that 
workplace pharmacies can serve as an ideal location for implementing cost-
effective education programs for management of chronic illness that in turn 
can improve the health status of a workforce. 

Study participants achieved an average reduction in HbA1c values of 0.67%. 
In addition, patients who began the study as uncontrolled diabetics saw HbA1c 
levels drop by 1.51%. Improvements in HbA1c are known to be associated with 
reduced complications and healthcare costs. 

The Dimensions program increased the percentage of patients with blood 
pressure measurements at goal (<130/80 mmHg) by 50%. Controlled blood 
pressure can potentially lower the risk of heart disease by as much as 50%. 

The retention rate in the Dimensions program (91% over the course of the 
study period) was significantly higher than in traditional disease management 
programs. Traditional disease management programs have average retention 
rates of 45% at six months and 29% at one year. Traditional attrition rates are 
high because employees cannot afford the substantial time away from work 
required to participate. The Dimensions program eliminated that barrier, providing 
convenient access to consistent face-to-face care from trained professionals. 
Patients were highly engaged and highly satisfied with the overall program. 
They indicated a strong understanding of their own healthcare needs, which 
contributed to healthy behavior change. 

Dimensions Program Patient Satisfaction 
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*Frazee, Sharon et al. Improving Health Outcomes and Reducing 
Cost in Chronic Disease Management. Health and Productivity 
Management magazine. Fall 2010, pgs. 32-36. 

Call 877-727-9247 
Or email us at solutions@walgreens.com 
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